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1. Intent 

At Nancealverne we want every child and young person to 

make outstanding progress.  We value each learner highly 

as individuals and aim to personalise and differentiated 

their learning, ensuing all pupils access learning at a level 

and using approaches that maximises opportunities to 

achieve and progress.  In turn every individual is 

equipped with the skills needed for the next stage of 

education and the world beyond. 

We recognise that assessment is an integral component 

of effective teaching and learning.  Through a rigorous 

approach, we ensure that assessment works hand in 

hand with the curriculum to ensure all learners thrive, 

within an holistic environment that celebrates 

achievement for all.



2.1 Implementation:
Individual Needs and Curriculum Pathway 

All learners at Nancealverne have an Education, Health and Care Plan 

(EHCP) in place.  The primary needs identified vary but fall broadly into 

three key categories: Severe Learning Difficulties (SLD), Autistic Spectrum 

Disorder and Multi-needs (PMLD).  

Teacher assessment, builds on professional judgements within EHCPs and 

is further supported by multi-professional progress meetings to accurately 

build a picture of a pupil’s individual profile and to identify the curriculum 

pathway that most accurately reflects their needs.  The three curriculum 

pathways include:

• Learning to Learn (L2L)

• Bridging to Learn (B2L)

• Ready to Learn (R2L)

We recognise that needs can change and as a result the pathways are not 

fixed.  Through the use of the assessment cycle illustrated in the figure 

opposite, an individual’s curriculum offer remains under constant review, 

ensuring that it is able to change with them.

EHCP special 
educational 
needs and 
resourcing 

requirements

External 
professional 
assessment  

Teacher led 
observation 

and 
assessment  

Specialist 
school-based 
assessments

Multi-
professional 
moderation

Curriculum 
pathway 

identified/ 
reviewed



2.2 Implementation:
Curriculum Pathways

•Our pre-formal learning pathway.

•The Engagement Model supports teaching, learning and assessment.  

•Assessment is further supported by Routes for Learning.

•EHCP outcomes are driving factors for assessment and learning and inform expectations for individual progress.

•Evidence for Learning used to collect a range of evidence including: video, learning journeys, teacher observations, professional reports and work 
samples.

Learning to Learn

•Our semi-formal learning pathway. 

•Teaching, learning and assessment approaches use aspects of the engagement model within thematic, subject specific and therapeutic learning 
opportunities.

•Assessment is further supported by means of BSquared ‘Engagement Steps’ and ‘Progression Steps’.

•EHCP outcomes inform all aspects of learning and are assessed alongside individual curriculum outcomes.

•A range of strategies are used to inform and evidence progress, including: reporting within Evidence for Learning, individual books, video, teacher 
observations and professional reporting.

Bridging to Learn

•Our formal learning pathway.

•Teaching, learning and assessment follow a subject specific model, where expected levels of progress are tracked on an individual needs basis.

•Assessment is further supported by means of Bsquared ‘Engagement Steps’ (KS1), ‘Progression Steps’ and ‘Steps4Life’ (Sixth Form).

•EHCP outcomes inform all aspects of learning and are assessed alongside individual curriculum outcomes.

•A range of strategies are used to inform and evidence progress, including: reporting within Evidence for Learning, individual books, video, teacher 
observations and professional reporting.

Ready To Learn



3. Implementation: 
Assessment Cycle

Start of term baseline target setting:

• Teacher judgement, use of evidence available from ongoing assessment for learning and use of Bsquared 

allows a depth of understanding of current need and targeted progression to inform planning.

Planning and individual target setting:

• Current needs identified from ongoing assessment cycle, informs differentiation and individualized target 

setting.  

• This information is then present in planning, books and shared with supporting pupil, family and 

supporting staff.

Evidence building and ongoing assessment for learning (AFL):

• Evidence is collected through a range of AFL strategies including, but not limited to: work samples in 

books, marking and feedback, video/photo evidence, strategic observations.  

• This information is used to review assessment, target setting and individual needs on an ongoing basis 

and will be reflected in changes to approach/outcomes throughout learning.

Termly data collection:

• Data is collected using Bsquared and used to inform termly assessment meetings.  This quantitative data 

provides opportunities to identify trends and informs discussion points within the progress review meetings.  

Termly data/assessment/progress review meetings:

• These meetings ensure that pupil progress and assessment processes are rigorous and robust, ensuring 

that the teacher assessments and AFF collected reflect and provide narrative for data trends and maintain 

the high expectations for progress identified for individuals and class groups. 

• The information collected within these meetings informs baseline and target setting for the next term.
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4.1 Implementation:
EHCP Assessment 
Cycle

EHCP Key stage/Long 
term target 

There is not an expecation that the EHCP is 
amended by County every year.  This will be 

amended by SENCO following a review 
meeting and the most current always 

displayed. 

Annual Target
A breakdown of the longer-term target 

that is worked on throughout an 
academic year.  

This should be set each July in 
preparation for the next academic year.

Termly PLGs
These are set for the begining of each 
school term.  Termly PLGs should be 
measurable and achievable.  At least 
one PLG should be a focus from each 

Area of Need (from EHCP).

Evidence
2 pieces of evidence should be 

provided per Termly PLG.  Evidence 
should follow the provided template 
and include progress made and next 

steps.

Reviewing PLGs
Termly PLGs should be reviewed, on an ongoing 

basis.  This should include a baseline as the 
target is set (usually emerging); an update of 
progression to accompany evidence (possibly 

developing); and a final assessment at the end 
of each term (possibly established, or 

generalised).

Reviewing Annual Targets
Annual Targets should be reviewed 

termly, or as Termly PLGs are completed 
(a completed termly target would 

suggest developing progress towards 
and annual target).



4.2 Implementation: 
EHCP Assessment Cycle

Evidence for Learning (EFL) is used to collect evidence 

against a PLG twice termly.  The initial evidence 

demonstrating progress towards the outcome and 

identifies next steps and any amendments needed to 

the original target set.



4.2 Implementation: 
EHCP Assessment Cycle

EFL contributes to current systems to evidence 

and build on achievements

Provides comprehensive evidence of development towards therapy 

programs/evidence of work completed at school that supports any 

referrals made.



Data collection within Evidence for Learning is 

used to inform evidence of progression at a 

school, group and individual level.

4.3 Implementation: 
EHCP Assessment Cycle

Whole School Groups Individual



5. Impact

Through the implementation of the assessment and data offer pupils 

will:

• Be supported within a pathway that best reflects their individual 

needs.

• Make expected, or exceeded levels of progress that reflects their 

individual needs.  Tracked through data and evidence collection.

• Pupils will complete an accreditation that reflects their skills and 

strengths.

• Pupils will be prepared for the next phase of education.

Through the implementation of the assessment and data offer 

supporting teachers/staff will:

• Have robust systems in place to assess current needs and be able 

to plan effectively for ambitious and individual levels of progress.

• Develop planning that prepares pupils for the next phase of 

education.
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