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Nancealverne School 
PSHCE/ Religious Education Action Plan 2024-2025  
Overarching Aim – To be an outstanding school to which all staff and pupils are proud to belong
Mission Statement
“Everyone Together Helping Our School”

Our School Improvement Plan (SIP) outlines how we aim to improve standards across the SPT Partnership
Everyone has had a chance to contribute to the plan. Parents, teachers, governors, support staff have all been canvassed for their opinions through feedback, meetings and other means. The resulting document is something that belongs to the whole school community. We have every reason to believe that it expresses our collective aspirations for the children in our care. 
Achieving high academic outcomes, improving and maintaining standards of behaviour and providing a wide range of opportunities for all our children, are three major aims that, we hope, are easily identified in the detail of the Plan. 
The aims of Nancealverne School are:

Safe – supporting our pupils to learn to be as safe as possible.
Healthy – encouraging our pupils to enjoy good physical and mental healthy lifestyles. 
Achieving – their best in everything that our pupils experience. 
Positive Contribution – being involved in the school and wider community.
Economic Understanding – developing an economic awareness of the world around them.

Special Partnership Trust –  Nancealverne School. 

	Lead Name: Caroline Williams  
Area: PSHCE/RE 
 SEPT  2024 +


	

	Action: Strategic aims 
	Measure (process)
	Time scale 
	Completion date /Finish
	£
	Lead
	RAG

	What will we do in order to achieve our overall objective?
	How we will know if what we are doing is successful?
	Start by date
	Achieve by date
	What cost?
	Who?
	Termly RAG required for some actions 

	Targets taken from Whole school development plan 2024-25 
3.1 PSHCE/RSE – Continue the development and implementation of the PSHCE /RSE curriculum to ensure consistency and confidence in the teaching and delivery of the PSHE Association framework. Ensure a rigorous whole school self-evaluation programme is maintained. 

	Subject lead will create and develop a directory of PSHCE training for all staff members at school -i.e. from Induction/ class teachers/ middle leads to INSET planning.


	·  Identify training needs and source external training across key stages. 
· Review use of PSHCE assessment across the Trust. Share best practice in PSHCE  teaching and assessment across the Trust. 
· Further develop the effectiveness of the  assessment of PSHCE as part of the SPT’ ongoing assessment development. 
Continue to ensure consistency and confidence in staff by regular drop-ins and learning walks.

**Staff to be fully aware of personal development opportunities for all pupils and be able to articulate progression and personal development. 

***Lead to ensure curriculum plans showcase opportunities for PD within. 
Also links to Safeguarding, inc; KCSIE, WRL, and Health and wellbeing. 

*** Staffing questionnaire / skills audit to be completed in AUTUMN Term, to ascertain training needs. 
	Autumn term 2024.  
Then termly focused meeting at SPT offices, to include moderation and assessment. 

Focused Staff meeting times and inset training in regards to extended opportunities for pupils linking to personal development.
	Termly review  2024/ 25
 
October 2024 

January 2025 


	Leadership time. 
	CW, and SPT focus group meeting 
	Term 1 
Staffing questionnaires/ skills audit to be completed 
By October 31st, to be reviewed and CPD sought.



	
	
	
	
	
	
	Term 2 

	
	
	
	
	
	
	Term 3 
 


	Linked to 3.1 
Ensure weekly PSHCE is timetabled and links to LTP objectives are evident within the planning. 





	Share PSHCE LTP curriculum offer and resource base, to support all staff, especially new staff, with any questions they have in regards to our LTP and links to other curriculum areas within PSHCE. 
Monitor and ensure all teacher are aware of key information of awareness days using the SMSC/ focus day calendar. 
REVIEW OF CURRENT CURRICULUM, TO BE COMPLETED BY December 24, TO FURTHER INCLUDE THE 3 FORM EYFS ENTRY, TO ENSURE SPIRALISED CURRICULUM OFFER AND QUALITY OF OFFER IS INPLACE, TO ENSURE SECURITY AND CHALLENGE.
New SPT, PSHCE curriculum offer to start form Jan 25, so all schools are working in line with new amendments> 
	Autumn term 24 initially then termly 
	Termly reviews
For planning examples.

Termly focus days to be evident on WSC and sent to parents.
 


 
	Leadership time required 
	CW




 
	T1




	
	
	
	
	
	
	T2




	
	
	
	
	
	
	T3

	Ensure PSHCE/  RHE/ RHSE resources are available and relevant for pupils, are up to date in line with current practise and procedures within schools across the SPT. 

	Lead to ensure range of resources are purchased / borrowed in a timely manner to aid the teaching and learning. 

	New resources ordered July 2024
Review of resource needs October 2024 
	Termly, linking to termly themes 
	Costings to be discussed with HT
Leadership time needed 
	CW/ HT 
	RAG 

	Review and update relevant policies linked to the subjects to ensure they accurately articulate school practices and intentions and follow guidance from current Government. 

	Clear school based policies in place – and reported on school website, effectively informing school practice.
Ensuring new guidance is included from Government papers. 
Reviews linked to dates set by Governors.



	Autumn term  October  2024
	 

January 2025
	Leadership time.
	CW/ AHT/ governors 
	RAG 

	
Invite professional services in for extension and broadening of Curriculum focus and for named focus weeks to support all PSHCE/ including first aid, RHE/ RHSE sessions. 



This will support pupils learning and will allow the facilitation of peer teaching for all teachers and professionals  
	Relevant professionals invited into setting to support in delivery of RHE/ RHSE and PSHCE during the year. 

Dentists, Brook health services, Healthy Schools Cornwall, St Johns Ambulance, and other professionals to be invited in and dates added to WSC.

Other professional services to be identified and invited when required.

Keep website, with links up to date termly, to enable parents and children/ young adults to access services alongside school support from family liaison support, which will also include invites to professional services into school.  Lead to pass information to FLS to add to webpage where needed. 
	Autumn term 
2024

CW to identify professionals required in areas and enquire about costings. 


	Additional dates for securing professionals for the following term. 

January 2025




June 2025


	TBC 


Leadership 
time needed 

and costings to be discussed with HT 


	CW 
	T1 

Brook, dates on WSC, linked to workshops
Barnardos information sent to teachers, linked to safer relationships training. 
 







	
	
	
	
	
	
	 T2 








	
	
	
	
	
	
	T3

	Ensure SMSC / Personal Development is celebrated and understood throughout the school curriculums and is linked throughout our school values and is showcased within each class via a whole school reward system and cross-curricular opportunities. 



	Class Dojo used to celebrate school values, linked rewards shared with parents and families of pupils.
Trackit light behaviour system in place and monitored regularly by SLT  
Celebration assemblies and weekly celebrations evident.
All celebrations linked to school values and BV, data collated via Trackit lights. 

ASDAN and accreditation in place for KS4+ in regards to PSHCE and life skills. 

SMSC focus days added to WSC, with focused dates and activities also linked to PSHCE, Heath Education/ Mental Health and Religious Education. 
	Autumn term 2024+
	Term 1: add key days and dates to W
Term 2 and 3. 


Show case assemblies linked to achievements / knowledge and understanding of pupils. 
	Leadership 
time needed 

	CW and Teachers 
	T1
Key dates added with LL to WSC and school diary 
Inc: awareness days. 




	
	
	
	
	
	
	T2





	
	
	
	
	
	
	T3 

	4.6 Ensure a rigorous whole school self-evaluation programme is maintained
	SLs complete subject reviews in the autumn and summer terms. 
· Discussions to take place with SLT in regards to subject review 
**Core subject leads to carry out termly subject audit
**Reports from lead sent to SLT with findings. 


	Autumn term 2024 
	
	Leadership 
time needed 

	CW 
	T1



	
	
	
	
	
	
	T2



	
	
	
	
	
	
	T3



	









School ‘experience’ to reflect and celebrate the multicultural country in which pupils live.


This will enable pupils from varied backgrounds to experience and understand the greater multicultural world that they are part of. 




	· SLs to ensure that opportunities to introduce multicultural themes into lessons are exploited (review SoW)
· Greater recognition given to cultural/religious events eg. Eid
· Programme of cultural visits within RE curriculum and consideration of different faiths eg. mosque, synagogue 
All staff to consider cultural dimension when planning trips and activities
	Autumn term 
2024

	Ongoing 
	Leadership 
time needed 
and costings to be discussed with HT 
	SLs and CW 
	T1

	
	· 
	
	
	
	
	T2

	
	· 
	
	
	
	
	T3

	
	Religious education lead to collaborate with Cornwall SACRE lead to secure and enquire dates and visits to different religious/ multicultural places or worship and or events. 

	Autumn term 2024+ 
	Ongoing 
	Leadership 
time needed and costings to be discussed with HT
	CW 
	RAG 

	Review of Cornwall Sacre RE offer, to ensure all staff have LTP and overview of planning and resource offer to ensure it is fit for purpose. 



To edit and improve RE offer into a format more suitable for staff and students to follow .


Ensure RE is timetabled and evident in class teaching time across the setting. 


	Lead to share LTP with staff, especially new teachers to support in coverage of curriculum, ensure planned RE time is added to class timetables and organise RE focus days, linked to world calendar and curriculum focus for each term. 
NATRE account evident in setting, to support teachers with up to date RE resource linked to National and global RE news and events.

Discuss library service/ topic/ resource boxes with SPT, 
New RE resources have been ordered: July 2024. ( arrived) 
Review all planning and timetables  to ensure RE sessions meaningful for all in setting  and is regularly taught. 

	


Autumn 2024+







	

On going throughout the year. 
	

Leadership time needed.
	CW and teachers. 

 
PP to add to webpage.


Lead to share and add users to NATRE website. Especially new teachers. 
	T1
RE curriculum offer and planning documents shared with new teachers . 


	
	
	
	
	
	
	T2

	
	
	
	
	
	
	T3 
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