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         The SDP process: An integrated framework for continued improvementFeedback from Parent and Pupil Voice
July
Governing Body Termly
SEF identifies issues that need prioritising Ongoing
Issues highlighted in consultation with LA
Ongoing
Analysis of end of year summative tracking data July
SDP
Written by HT in consultation with SLT. Identifies prioritised areas for development with measurable learning outcomes. SDP communicated to all staff.
Early Sept
Appraisal process for all staff will address issues relevant to SDP
By Oct half-term Interim review February Summative review July
Subject leaders produce a Subject Review & Action Plan, which details how their subject will address the SDP. Subject leaders share their plan with their team of teachers.
By Oct half-term
Ongoing review of SDP Termly
End of year evaluation of SDP.
This informs the SEF. Areas for further development identified.
July



10

Action Plans 2025-2026 


· All action plans run from September 2025 to September 2026.
· There is an action plan for each focus area of the Ofsted framework, ensuring that we are focusing on priority areas. This also allows for an explicit link between the SDP and whole school self-evaluation.
· As far as possible the targets within the action plans are measurable, making evaluation straightforward and precise, and the specific outcomes of each target are given.
· Subject leaders produce Subject Action Plans, which detail how their subject addresses the targets contained in this SDP.   
· The SLT will review this SDP termly (in December, March and July).

Purpose of this Plan:
This School Development Plan (SDP) sets out Nancealverne School’s strategic priorities for improvement, explicitly aligned to the Ofsted Education Inspection Framework (EIF). It is rooted in accurate self-evaluation and focuses on impact for pupils, particularly the most vulnerable learners.
The plan demonstrates:
· Clear Intent, Implementation and Impact across all priorities
· A strong focus on curriculum quality, behaviour, attendance, personal development and leadership capacity
· Sustainable improvement through staff development, robust monitoring and evaluation
This SDP should be read alongside:
· School Self-Evaluation Form (SEF)
· Equality & Diversity Action Plan
· Pupil Premium Strategy
· Safeguarding and Attendance Action Plans
Quality of Education - strategic Intent
To ensure all pupils access a coherent, ambitious and well-sequenced curriculum that meets their individual needs, enables progress from their starting points, and prepares them for future learning and adulthood.
Key Priorities
· Secure consistency in curriculum implementation across subjects and phases
· Strengthen reading, phonics and communication as whole-school priorities
· Embed effective assessment that informs teaching and intervention
Implementation (What we are doing)
· Subject leaders complete termly curriculum reviews focusing on sequencing, knowledge retention and accessibility
· Phonics and reading programmes are reviewed regularly to ensure fidelity and responsiveness to pupil need
· Intervention programmes (phonics, maths, literacy) are sharply targeted using baseline and ongoing assessment
· Writing approaches (including Colourful Semantics and AAC-supported strategies) are embedded consistently
· Maths mastery approach is strengthened through CPD, planning scrutiny and learning walks
Impact (How we know it’s working)
· Pupils demonstrate increased engagement, fluency and confidence in reading, writing and maths
· Assessment shows sustained progress from individual starting points
· Teachers articulate curriculum intent clearly and adapt teaching responsively
· Leaders can evidence curriculum impact through work scrutiny, pupil voice and assessment data












Curriculum- Quality of Education 

	Strategic Intent 
	Strategies
	Timescale
	Who?
	Evaluation termly 

	Pupil progress- 
address any pupil progress gaps/PP/disadvantaged 

Identify pupils who will benefit from maths and/or phonics intervention groups. 
Identify pupils vulnerable to underachievement including disadvantaged pupils. 
	· SLs & teachers to carry out baseline assessment of all pupils. 
· All staff to have a clear understanding of disadvantaged pupils/PP premium pupils. 
· SLs to review assessment data and identify pupils for maths/phonics intervention groups (Mon/Fri) 
· SLs to address identified issues within their annual subject reviews.
·  to highlight underperforming pupils and/or groups of pupils in end of year data analysis for 2022-23
· Data lead to analyse progress data termly.
	Termly progress meetings 

Sept 2025 





 
	Teachers 


JP/NM 



AON 
	Discussion with SLs via termly   progress meetings.
Curriculum development and    review meetings with all subject leads. 
SLT to monitor the delivery and impact of intervention groups


	Reading – ensure that reading continues to be a whole school focus and the ongoing assessment of progress in reading is frequent and robust identifying any pupil who is falling behind.
	· Work with reading and phonics coordinators  to ensure the phonics and literacy intervention programme meets the changing needs of the pupils. The literacy Intervention coordinator has a good understanding of the different starting points and a clear understanding of the barriers facing children and learners from disadvantaged groups which prevented them from acquiring literacy skills.
· Baseline all pupils 
· Continue to develop pupils’ fluency, confidence and enjoyment in reading. 
	Sept 2025 
Oct- 2025
	JP/SC/SLT
	

	Phonics- the implementation   and delivery of the whole school phonics programme is regularly reviewed. Impact is rigorously assessed.




	· Audit new class teams and assess where support is required. Explore CPD opportunities for those who need it. Re-visit non negotiables and whole school phonics timetable during INSET training session and staff meeting. 
· Phonics programme is delivered rigorously and systematically. All teachers maximise opportunities for regular practice in reading. Teachers and teaching assistants lead daily, discrete phonics sessions
	Sept 2025







Sept 2025 
	JP







JP  
	

	Writing- To further develop and embed systematic writing scheme. Continued focus on embedding the Colourful Semantics scheme across the school, ensuring it is meaningful and personalised for all classes. 

	· Staff meeting to outline expectations, intent and implementation. Training provided to new staff. 
· Resources shared and best practice identified. Organise peer observations and mentoring. 
· JP to meet with class teachers and have regular drop ins to monitor implementation. 
· Research accessible writing programmes and resources that support access including for AAC users. 

	Half termly 
	JP/KT 







 
	




	 Maths - continue to promote mastery approach across the school in order to raise achievement in maths. 



	· NM to use staff meeting time to consolidate and extend understanding of mastery.
· Following the audit of staff training needs 2022-23.  NM to put together and enact schedule of training (either internal or external). 
· Learning walk, planning audit, pupil and teacher questionnaire, data and book review in Spring/Summer term.
· Resources updated to support mastery approach. Resources shared with parents. 
	January 2026


	NM 
NH 

	


	Professional Development -further develop a culture of sharing and discussion re. teaching, learning and leadership strategies such that ‘best practice’ becomes the norm across school.


	· T&L lead to re-launch peer-coaching for teachers and TAs which will be linked to appraisal. Review whole school TA appraisal system. 
· DHT to develop a facility for sharing resources, curriculum ideas etc.
· DHT to organise ‘Show & Tell’ INSET session in Spring term.
· Peer observations and mentoring will support new staff to the school. 
	Oct 2023

Nov 2023 

Feb 2024 

May 2024 


Sept/Oct 23
	NH
RC/JP







  
	Plans for sharing resources featured in Subject Reviews. 


	Further Development of implementation of pathways aligning curriculum and medium-term planning. Updating curriculum documents 

Key focus on engagement pathway in the autumn term 2025/2026
	· Conduct an audit of current curriculum pathways (EYFS, primary, secondary) and inclusion provisions.
· Review pupil data: engagement levels, progress in different areas, and participation in learning.
· Map existing pathways against statutory requirements, developmental expectations, and the Engagement Framework (e.g., engagement model for pupils with PMLD or SEN).
· Conduct an audit of current curriculum pathways (EYFS, primary, secondary) and inclusion provisions. 
	
Autumnn term 2025/2026

 
	RC/JP/HT 
	




	1.7 Assessment- marking and feedback. Further develop consistent practice across the school. 
	· Marking is clear, direct and addresses misconceptions. 
· Marking Grids identify next steps and link to the skills builder skills progression. Evaluate Gap tasks and progress indicators. 
· Marking clearly demonstrates sequential learning, informed planning and builds on prior knowledge/understanding, identifying and addressing gaps in knowledge. 
· Termly ‘book look’ monitors the impact of marking and feedback across the school. 
· Marking and feedback expectations delivered during staff meetings. 
	Autumn 2025

Termly 
	SLT 
NH 
	



Behaviour and Attitudes and Attendance 
This judgement evaluates pupils’ behaviour, attitudes to learning, attendance and how well leaders create a calm, orderly and safe environment.
Strategic Intent
To maintain a calm, safe and inclusive learning environment where pupils feel secure, attendance is prioritised and positive behaviour supports learning.
Key Priorities
· Consistent behaviour tracking and analysis
· Reduction in persistent absence
· Proactive support for pupils with complex behavioural needs
Implementation
· Use of Trackit Lights to monitor and analyse behaviour patterns
· Regular review of PHPs, risk assessments and wellbeing plans
· Attendance meetings, early intervention and partnership with families and external agencies
· Behaviour and attitudes monitored through learning walks and audits
Impact
· Improved consistency in behaviour management across the school
· Reduction in repeated incidents for identified pupils
· Attendance improves for targeted learners
· Pupils demonstrate increased readiness to learn








	Target
	Strategies 
	Timescale 
	Who? 
	Evaluation

	2.1 Further embed ‘Trackit lights’ behaviour tracking system to ensure a whole school, consistent approach to tracking level 2 behaviours including de-brief reporting and actions. 
	· Behaviour team to review incidents and de-brief reports every half term. Low level incidents closely monitored on ‘Trackit lights’ to support proactive strategies across the school. 
· Identify interventions for complex learners (SITT team) 
· Review interventions alongside SITT team and intervention coordinator. 
· Behaviour lead to support class teams/ bespoke teams with interventions and to identify relevant training or enhanced support. Behaviour lead to lead de-brief sessions including reporting, reviewing risk assessments, PHPs and wellbeing plans for key pupils.  
· Behaviour lead to review termly data, analyse trends and the impact of training and curriculum for learners. 
· Behaviour lead to report to governors at LGB meetings 3 x a year through the accident/incident report.
· Review current wellbeing plans and identify any pupils who require a wellbeing plan for 2025-6

	Oct 2025
December 2025










 
	JW
SLT 
SW 
AON 

	

	2.2 Behaviour & attitudes to continue to be a focus of all learning audits and lesson observations. 

Regularly review interventions 
	· Ensure learning walks include the review of individual risk assessments, PHPs and wellbeing plans. 
· Regular monitoring and assessment of behaviour for learning/barriers to learning and impact of interventions. Intervention coordinator, SENCO and SITT team to support with the assessment/impact of interventions. 
	Sept/De2025 
	 JW
 NH 
 SLT 
 SW
 AON 


	

	Attendance – actively ensure high levels of attendance for all pupils.
	· Review the attendance strategy termly which identifies all learners attending less than 90%. 
· Fortnightly attendance meetings with both Cury and Nancealverne attendance leads to review all PA pupils. Identify any barrier, identify proactive strategies to improve attendance and review interventions. 
· Review attendance of disadvantaged and vulnerable pupils. 
· Ensure attendance remains high profile with parents/carers in newsletters and updates on the school website. 
· Half termly meeting with external EWO to review actions and identify any pupils who require a referral to the EWO. 
· Review reduced timetables and meet alongside parents and external professionals to review effectiveness of provision. 
· Review all risk assessments and update as necessary. 
· Monitor the attendance action plan and review the actions and effectiveness on attendance rates each long term and share with LGB.

	Termly 
	
	



Personal Development, wellbeing and Inclusion
This judgement considers how the school supports pupils’ wider development, wellbeing, independence, inclusion and preparation for life in modern Britain.
Strategic Intent
To ensure pupils develop confidence, independence, emotional wellbeing and cultural awareness, enabling them to thrive beyond school.
Key Priorities
· Strengthen PSHE/RSE curriculum and assessment
· Develop pupil voice and inclusive participation
· Promote emotional wellbeing for pupils and staff
· Celebrate diversity and prepare pupils for life in modern Britain
Implementation
· PSHE curriculum aligned with PSHE Association framework
· Regular pupil parliament and inclusive voice strategies
· Wellbeing action plan reviewed annually
· Cultural awareness embedded through curriculum planning and enrichment
Impact
· Pupils can express views and feel represented
· Increased confidence and emotional resilience
· Staff report improved wellbeing and workload balance





	Target
	Strategies
	Timescale
	Who? 
	Evaluation

	PSHE/RSE - Continue the development and implementation of the PSHE /RSE curriculum to ensure consistency and confidence in following the PSHE association framework. 

Ongoing 2022-23 SDP 
	· Develop a directory of PSHE training at all levels of school -i.e. from Induction/ class teachers/ middle leads to INSET planning. Identify training needs and source external training across key stages. 
· Review use of PHSE assessment across the Trust. Share best practice in PSHE assessment across the Trust  - look at the use of EFL in PSHE assessment. Further develop the effectiveness of assessment. 
· Continue to ensure consistency and confidence in staff by regular drop-ins and learning walks. 
	Termly 2025/26
	CW 
	

	Attendance – actively ensure high levels of attendance for all pupils. 
	· Review the attendance strategy termly which identifies all learners attending less than 90%. 
· Fortnightly attendance meetings to review all PA pupils. Identify any barrier, identify proactive strategies to improve attendance and review interventions. 
· Ensure attendance remains high profile with parents/carers in newsletters and updates on the school website. 
· Half termly meeting with external EWO to review actions and identify any pupils who require a referral to the EWO. 
· Review reduced timetables and meet alongside parents and external professionals to review effectiveness of provision. 
· Review all risk assessments and update as necessary. 
· Monitor the attendance action plan and review the actions and effectiveness on attendance rates each long term and share with LGB. 
	Sept 2025/26
Termly 
	RC/BJ/NW
	




	 Continue to address Nancealverne School ‘Improving Emotional Wellbeing initiative’.


	· SLT to review our ‘Improving Emotional Wellbeing’ audit and identify actions for 2023-24. 
· SLT to ensure Staff wellbeing issues are addressed within annual Staff Survey. 
· Review staff workload survey 2023- re-visit survey in the autumn term. Review the impact of wellbeing and workload initiatives. 
· Following review of initiatives, Wellbeing lead to put together a wellbeing action plan- 2023/24. 
· Continue to develop awareness and understanding of staff/pupil mental health accessing training and pertinent CPD opportunities. 
· Establish the role of the designated mental health leads (staff/pupils) 
· Cascade training to all staff- staff meeting 
	Autumn term 
	ZR/TW 








TW 
	Increased understanding of issues amongst staff, pupils and parents. Improved mental health of staff, pupils and parents.


	School ‘experience’ to more closely reflect and celebrate the multicultural country in which pupils live. 
	· SLs to ensure that opportunities to introduce multicultural themes into lessons are exploited (review SoW)
· Greater recognition given to cultural/religious events eg. Eid
· Programme of cultural visits within RE curriculum and consideration of different faiths eg. mosque, synagogue 
· All staff to consider cultural dimension when planning trips and activities
	Auttumn term 
Ongoing 
	
SLs/CW 
	

	3.6 continue to develop pupil voice opportunities across all areas of the school. Review make-up, remit and function of our pupil representation groups (pupil parliament, sixth form safeguarding group). Ensure disadvantaged groups are represented.  
	· Effective and meaningful pupil parliament meetings established and meeting half termly to address school issues/wider County/National issues. Pupil parliament continues to be inclusive and representative of all pupils including disadvantaged and more complex learners. 
· Class teachers maximise opportunities for pupil voice within the curriculum. 
· Class teachers to have a clear understanding of vulnerable pupils within their class- PP/disadvantaged. 
· SITT team to support with whole school voice and total communication strategies/resources to support more complex, non-verbal pupils. 
· Pupils have a formal representative body and feel included in decision making.
· Pupil surveys are regularly reviewed and evaluated by pupil parliament. 
· Pupil safeguarding group re-established with the new sixth form group. 
	Half termly 




Sept 
  Nov 
  Oct 
	
AON






 

RC 
SW  
	



Leadership, Governance and Professional Development
This judgement focuses on leadership capacity, staff development, workload, safeguarding culture and the effectiveness of governance.
Strategic Intent
To ensure leadership at all levels drives sustained improvement, with robust self-evaluation, effective governance and a strong culture of professional development.
Key Priorities
· Strengthen subject leadership and accountability
· Deliver high-impact CPD aligned to SDP priorities
· Maintain accurate self-evaluation
· Strengthen governance and parental engagement
Implementation
· Subject leaders conduct structured reviews and monitoring activities
· CPD programme aligned to appraisal and school priorities
· Governors receive regular, focused reports on impact
· Parents engaged through workshops, communication and consultation
Impact
· Leaders confidently articulate strengths and areas for development
· Teaching quality improves consistently across the school
· Governors provide effective challenge and support






	Target
	Strategies 
	Timeframe 
	Who? 
	Evaluation

	4.1 Support new staff with a robust and effective induction programme. 

Support those staff taking on new responsibilities with ongoing and effective training and mentoring. 

Ongoing from 2022-23 



	· Fortnightly line management meetings to address any issues and offer direction, guidance and support. 
· Induction programme sets out key expectations and training. 
· Identify pertinent training needs of new staff and devise an enhanced CPD programme. 
· Identify a mentor for new teaching staff. 
· Observation of all new staff in the first half term will offer support, guidance and direction. 
· Inclusion lead and intervention coordinator to work alongside new staff to support with immediate training needs. 
· Ensure a robust handover from previous teacher including all pupil plans, risk assessments, EHCPs, therapy and wellbeing plans. 
	Autumn1 
	AB/SLT



SLT 
SLT 







SW 
	

	Further develop role of SLs in monitoring delivery of their subjects with specific focus on feedback, accessibility of curriculum and accountability.

Ongoing from 2022-23 SDP
	· Monitoring the implementation of the core curriculum offer, identifying the skills progression and knowledge retention at each key stage- track skills builder from EYFS to Post 16.  between transitions and key stages. 
· SLs undertake a subject review autumn term and summer term alongside regular learning walks and ‘drop ins’ 
· Through regular curriculum development meetings with subject leads, secure a sound understanding of the curriculum rationale and able to clearly articulate the Intent, implementation and impact of the curriculum- what are we teaching, why and how? 

	 Termly    
2025/26


Dec 2025
July 2026 
	
SLs



SLs 

	




	4.3 Governance- continue to strengthen the role of the governing body and continue to actively develop and grow; supporting the leadership team and the school community pursuing all aspects of school improvement.

	
· Local GB is highly effective with clear strategic direction. This is achieved by establishing clear expectations, ensuring clear lines of responsibility, and effective systems for monitoring appropriately. 
· Annual monitoring overview is produced and shared with LGB. Chair will liaise with AHT and collate reports. AHT to oversee visits and link with teacher/subject leads. 
· TLR to attend key LGB meetings to report on area of responsibility. HT to organise annual overview. 
	Ongoing 






Sept 2025
	
RC/LJ/AB





JP
JP


RC 
	

	4.4 CPD and professional development - deliver a CPD programme that addresses needs identified by SLT, subject leads and appraisal reviews. 

	· CPD addresses targets from the SDP. Programme of CPD is positively received by staff who are able to identify impact.
· DHT to develop CPD calendar and staff training programme which addresses key issues from the SDP and next steps from subject reviews. 
· HT and DHT to proritise training needs. 
· DHT to oversee evaluation and feedback process of training/CPD.  
· AHT to coordinate INSET and Twilight sessions and share dates with whole school. Training will address key priorities of the school. 

	Sept 2025/6







Ongoing 


Sept 2025/6
	
RC/JP


 JJ 
  
 JP
	




	4.6 Ensure a rigorous whole school self-evaluation programme is maintained
	· SLT/SLs have an accurate and thorough understanding of school’s strengths and weaknesses and can therefore develop action plans for sustained improvement. 
· Keep up to date with national initiatives and priorities (Ofsted, DfE) via meetings and courses HT/DHT/AHT 
· SLs complete subject reviews in the autumn and summer terms. 
· Core subject leads to carry out termly subject audit
· SLs other subjects to carry out at least one learning audit
· SLT to carry out termly learning audits
· DHT to meet half termly with subject leads to review curriculum development, agenda of meetings, assessment etc.
· SLT and extended SLT to carry out half termly audit of SDP
· HT to update SEF
· HT to organise LGB review day
· Annual review of staffing structure, roles and responsibilities. 


	Sept/Oct
2025 
	RC/SLT

RC/JP
SLs

JP/CW/NM
SLs 

  SLT 
  RC
  RC 
	

	4.7 Review and strengthen home- school partnership
	· Parents kept fully informed of pupil progress via home/school communication books, class dojo, parents’ evenings and coffee mornings. how school operates and have realistic expectations.
· Continue a cycle of regular coffee mornings and access to workshops and key training. Inclusion lead to put together a calendar for each term and share via the newsletter and website. 
· Review parental survey and consider any recommendations made by parents/carers. 
· Fortnightly newsletter to also share information about local governing body and key school priorities. 
· Parents remain confident that we are doing the best for their children. Effective partnership maintained and consequently pupils making maximum progress both academically and socially. 


	Termly 
2025
2026
	 Teachers

  SL/BJ
  







  
  
  


	





Sixth form provision

	Target
	Strategies 
	Timescale
	Who? 
	Evaluation

	5Develop a parental strategy with an increased focus on family situation and support we can offer for life beyond education. 
	· Hold Transition information evenings and events for learners and their families. 
· Following the success of the transition workshops in 2023- hold a termly coffee transition coffee morning to share information supported by external professionals, colleges and enterprise leads. 

	Termly 
	
CS
	

	Review KS5 curriculum ensuring that it continues to fully address needs of all pupils and that there is consistency across the curriculum in the development of skills and knowledge.
	· Ensure schemes of work identify skills progression building on prior knowledge. 
· Secondary lead/SLs continue to develop sequential learning from KS4 into KS5. 
· Ensure the learning environment meets the needs of the learners is purposeful and areas established linked to curriculum areas. Kitchen equipment audit required including review of cupboards, furniture. 
· Development of skills transferred and embedded across the curriculum. SLs to produce subject audit with recommendations for curriculum and qualifications for 2023-24 
· Review Pupil and Parent surveys re. qualifications



	Sept 2025







Sept 2025/26
	

CS






	An accessible, challenging curriculum is in place for all pupils. Suitable assessment system in place that allows progress to be shown for all pupils. 


	 Review pathways qualifications/accreditations offered at KS4 into KS5 to ensure skills progression and effective transition between key stages. 
	· Audit of courses/qualifications to ensure all KS5 courses lead to formal qualification/accreditation at an appropriate level. All pupils can access a range of qualifications across the full curriculum (core, options, enrichment). Establish level of challenge for all pupils. 
· KS3 students will use ASDAN and Pegasus to accredit and plan for specific WRL learning. 
· Secondary lead/SLs continue to develop sequential learning/development of skills progression from KS4 into KS5.

	.Sept 2025
	CS/JP
	




	WRL - Embed, track and monitor clear assessment programmes for Work Related Learning- whole school initiative. 
Further develop enterprise, volunteer and internship opportunities across the long- term programme. 
Enterprise -further develop Post 16 enterprise programme to ensure it is meaningful, inspiring and challenging. 
	· KS3 students will use ASDAN and Pegasus to accredit and plan for specific WRL learning. 
· Work with linked Enterprise Advisors for the school develops the enterprise offer and  volunteering work/paid work and supported internships across the long- term programme.
· External volunteers to support the enterprise programme including skills development and establishing external links. 
· Curriculum will be evaluated for KS3 students to ensure that progression is planned for and Preparing for Adulthood Aims are in place from Year 9 onward and use of personalised CV’s is in place. 
· Work in partnership with the careers and enterprise company to develop our careers education as an SPT.
· KS3 students will use ASDAN and Pegasus to accredit and plan for specific WRL learning. 
· Increase the scope for Work Experience placements for this academic year. · Increase the scope for Volunteering projects.
· Continue sustainable links with local Job Centre Plus to enhance these activities.
	Autumn term 
	CS






CS/AON/JP
	

	EHC Plan outcomes are linked to Careers development for learners, regardless of their starting points and taking account of personalised CV.
	· Future Me and Independent Me EHCP personalised student CV’s are used from Year 9 reviews onwards and secondary and P16 teachers develop their use as records of Careers Learning for all students.
· Resources and schemes of work linked with year 9 schemes of work- WRL. 

	’
	
CS/AON 
	



 
 EYFS ACTION PLAN

	Target
	Strategies 
	Timeframe
	Who?
	Evaluation

	To further develop collaboration with SIT team to create sensory engagement profiles for the new starters. New pupils will have sensory engagement profiles and class team will have a deeper knowledge to meet their sensory needs.

	· Schedule regular meetings (e.g., fortnightly) between EYFS staff and the SIT team to discuss new starters.
· Use a standard agenda to focus on observations, strategies, and profile updates.
· Teachers and teaching assistants complete initial sensory observations during the first two weeks of term.
· Use SIT guidance to score or categorize responses to stimuli.
· Teachers use profiles to inform lesson planning, classroom setup, and 1:1 support strategies.
· Review profiles monthly to adapt to pupil progress.
· Conduct brief CPD sessions on interpreting and applying sensory profiles.
· Include reflective practice sessions to share successful strategies.

	Autumn term 
	TF/SW
	

	
	
	
	
	

	Introduce communication books with the new template and page tabs for new pupils.
Pupils will have more access to a wider vocabulary with the new communication book format.
	· Include visual symbols, word lists, and space for notes from home and school.
· Staff induction and training: Train staff on using the new template consistently, including modelling communication during lessons.
· Share guidance on encouraging pupil-led use of the book.
· Introduce to pupils and families:
· Explain the purpose and use of the book to parents and carers.
· Encourage parents to contribute vocabulary, phrases, or pictures that are meaningful at home.
· Weekly review to add new vocabulary and monitor pupil engagement. 

	Spring term 
	TF/EYFS team
	

	Focus on further development of the total communication environment including PECS boxes filled with sensory toys and motivating objects for 1:1 PECS work.
	· Ensure each PECS box contains a variety of sensory toys and objects that reflect pupil preferences identified in sensory profiles.
· Include visuals and real objects to support choice-making.
· Allocate specific times for 1:1 PECS interactions.
· Train staff to follow structured prompting hierarchies and reinforcement strategies.
· Label key areas, objects, and activities with symbols and words.
· Use gesture, Makaton, voice output devices, and communication books consistently throughout the day.
· Provide CPD on integrating PECS into daily routines.
· Model strategies for pairing sensory experiences with communication opportunities.
· Update PECS boxes weekly based on pupil engagement and changing interests.
· Record progress and refine communication approaches for each pupil.

	Spring 2026
	NF/JP/EYFS team 
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