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Sports Premium Spending: 2025-26

Funding received £16,630                                                                         
Funding Spend £22,193
	Activity 
	Details
	Costings 

	Top-Up Swimming

	All students have access to our onsite swimming pool and from Year 3 upwards access local leisure centre with a qualified swimming coach. Lessons booked  weekly throughout the entire academic year - Penzance leisure Centre. 

	£3,789

	Rebound Therapy CPD
	10 Members of staff successfully completed Rebound Therapy training, meaning that we can widen our therapeutic offer across all classes. 

	£3,034

	   Water-Safety CPD training for EYFS and Primary Staff

	Staff completed Pool Safety training as part of our September INSET training
	£250

	Gymnastics
	54 students experienced visiting a local gymnastic club (Penzance gymnastics)- for a 6 x week block each, additional to their PE sessions, training with gymnastic coaches and using a range of gymnastics equipment and resources. 

	£3,600

	Zumba

	Weekly whole-school activity – all students took part in addition to their PE sessions. The Zumba sessions are taken by an external instructor. 

	£5,040


	Horse riding 
	Weekly horse- riding sessions for groups of primary pupils- Old Mill stables.

	£2,500

	Rugby

	6 x 6-week block with Cornish Pirates for 6 classes with an external rugby coach
	£2,880

	Tennis 
	2 x 6-week blocks of sessions at Penzance Tennis Club
	£600


	Sensory Circuit and PE Equipment
	Updated PE and Sensory Circuit Equipment for EYFS/KS1 cohorts, including spinning chairs, thera-bands, peanut balls, stepping stones, sensory tiles and other resources to encourage movement and sensory integration. 

	£500



	Impact and sustainability 
	Impact and Sustainability:

At Nancealverne School, Physical Development is fundamental to the health and wellbeing of our pupils. Our Physical Development curriculum provides pupils with the tools, knowledge and experiences required to make a positive impact on their own physical health and wellbeing. As a special school, we recognise that progress and success look different for every pupil. The impact of our PE and Sport Premium funding is therefore considered alongside individual starting points, EHCP outcomes, physical development, confidence, engagement, independence and participation, rather than being measured solely against age-related expectations.
The funding has enabled us to provide a broad, inclusive and highly personalised range of physical activities and experiences. Pupils have been given regular opportunities to be physically active throughout the school day through PE lessons, outdoor learning, therapeutic provision, swimming, whole-school activities and opportunities within the wider community.
Swimming and water safety have remained an important area of development. Funding has enabled us to provide additional top-up swimming opportunities for Year 6 pupils, supporting pupils to develop their water confidence, swimming ability, independence and understanding of water safety. At the end of Year 6, 12.5% of pupils achieved the expected swimming standard. However, as a special school, this figure needs to be considered alongside the individual needs and starting points of our pupils. For pupils with complex physical, sensory, communication and learning needs, developing confidence in the water, entering and moving through the water safely, following instructions, developing stroke technique and increasing independence can represent significant individual progress. The top-up provision has therefore had a positive impact by providing additional time, repetition and specialist support to enable pupils to progress towards their individual potential. Swimming and water safety will remain an important priority within our Physical Development curriculum.
The use of external coaches and specialist providers has further broadened the experiences available to our pupils. External expertise has provided opportunities for pupils to participate in activities that may otherwise be difficult to access and has supported staff in developing their knowledge and confidence. These partnerships have also strengthened Nancealverne's links with our local community, helping pupils to experience physical activity beyond the school environment and supporting our wider aim of preparing pupils for healthy, active and fulfilling lives beyond school.
Our weekly whole-school Zumba sessions are a particularly positive example of Nancealverne being an active school. Zumba provides an inclusive, enjoyable and accessible opportunity for the whole school community to be physically active together. Pupils are encouraged to participate at their own level, developing physical fitness, coordination, movement and confidence while experiencing the enjoyment of being active with others. The weekly nature of the sessions has helped to establish physical activity as a positive and regular part of school life and supports our ambition to instil healthy, active lifestyles that pupils can continue into adulthood.
Rebound Therapy continues to be a core part of our therapeutic and Physical Development offer. It provides pupils with valuable opportunities to develop strength, balance, coordination, flexibility, motor control and body awareness, while also supporting sensory regulation, communication, engagement and emotional wellbeing. For many of our pupils, Rebound Therapy provides an accessible and motivating way to experience movement and physical activity while meeting individual therapeutic needs. Its continued integration into our provision demonstrates our commitment to recognising the wider physical, sensory, communication and emotional benefits of physical activity.
The PE and Sport Premium has therefore contributed to a culture in which physical activity is embedded throughout Nancealverne School. Pupils are increasingly provided with opportunities to experience success, develop confidence and independence, make positive choices about physical activity and understand the importance of maintaining a healthy and active lifestyle.



Sustainability
The impact of the funding will be sustained by continuing to embed Physical Development across the curriculum and wider school life. Our bespoke Physical Development curriculum, PE Skills Ladder and use of the MATP programme where appropriate ensure that skills and knowledge are progressively developed and adapted to individual need. EHCP targets will continue to inform pupils' Physical Development provision and provide an important measure of individual progress.
We will continue to develop staff knowledge and confidence, maintain effective relationships with external coaches and community organisations, and seek opportunities for pupils to participate in activities within the local community. Whole-school activities such as weekly Zumba and established therapeutic approaches such as Rebound Therapy will continue to contribute to a school-wide culture of physical activity and wellbeing.
Swimming and water safety will remain a priority, with Year 6 swimming assessments continuing to be collected and reviewed alongside individual pupil progress. 
The impact of PE and Sport Premium expenditure will continue to be monitored by the Governors, Senior Leadership Team and PE Lead through participation, pupil progress, EHCP outcomes, staff development, swimming outcomes and the breadth of physical activity opportunities available to pupils. This ongoing monitoring will ensure that the school continues to use its resources effectively to improve physical development, health, wellbeing, confidence and independence for all pupils.
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Including pupils with SEN and/or disabilities in primary PE (ioe.ac.uk)
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